


EXECUTIVE TRAINING 
	
	

	☐ APPLIED RESEARCH METHODOLOGY FOR INFORMED DECISION MAKING 
	 

	☐ LEADERSHIP FOR EXCELLENCE
	

	☐ AUDITEE – PARTICIPATION AND AUDIT EFFECTIVENESS
	

	☐ TIME MANAGEMENT
	

	☐ MONITORING AND EVALUATION
	

	☐ BASICS OF ARTIFICIAL INTELLIGENCE IOR BUSINESS
	

	POSTGRADUATE RESEARCH TRAINING


	

	☐ UNLOCK YOUR POTENTIAL IN POST GRADUATE STUDIES
	
 

	☐ HOW TO MANAGE YOUR DOCTORAL STUDIES
	

	☐ CRITICAL READING
	

	☐ SCHOLARLY WRITING
	

	☐ DEVELOPING A RESEARCH PROPOSAL
	

	☐ IDENTIFYING A PROBLEM AND RESEARCH QUESTION
	

	☐ WRITING AN EFFECTIVE LITERATURE REVIEW
	

	☐ IDENTIFYING VARIABLES AND CONCEPTUAL FRAMEWORK
	

	☐ BASICS OF RESEARCH METHODOLOGIES
	

	☐ ADVANCED QUALITATIVE METHODOLOGY
	

	☐ ADVANCED QUANTITATIVE METHODOLOGY
	

	☐ ADVANCED MIXED METHODS
	

	☐ DEVELOPING EFFECTIVE QUESTIONNAIRES
	

	☐ DEVELOPING EFFECTIVE INTERVIEW GUIDELINES
	

	☐ CONDUCTING INTERVIEW SKILLS
	

	☐ CONDUCTING FOCUS GROUPS
	

	
	

	☐ FOCUS GROUP MODERATOR TRAINING
	

	☐ SAMPLING AND SAMPLING TECHNIQUES
	

	☐ BASIC STATISTICAL ANALYSES
	

	☐ ADVANCED MULTIVARIABLE ANALYSES
	

	☐ QUALITATIVE ANALYSES
	

	☐ DISPLAYING AND DISCUSSING RESULTS 
	

	☐ HOW TO WRITE A DISSERTATION 
	

	☐ HOW TO WRITE A THESIS 
	

	☐ REFERENCES METHODOLOGIES
	

	☐ RESEARCH ETHICS
	

	☐ EXTRACTING ARTICLES FROM DISSERTATIONS 
	

	☐ EXTRACTING ARTICLES FROM THESIS 
	

	☐ BASICS OF PUBLISHING ACADEMIC ARTICLES 
	

	☐ WRITING ACADEMIC ARTICLES (WRITING RETREAT)
	

	☐ QUALITY OF RESEARCH SUPERVISION 
	

	☐ RELATIONSHIP WITH RESEARCH SUPERVISOR (WEBINAR)
	

	
ISO SYSTEMS




	

	
	

	☐ IS0 9001 REQUIREMENTS FOR QUALITY MANAGEMENT SYSTEMS (CERTIFICATION WITH SASQ)
	

	☐ IS0 14001 REQUIREMENTS FOR ENVIRONMENTAL MANAGEMENT SYSTEMS
	

	☐ IS0 45001 REQUIREMENTS FOR OCCUPATIONAL, HEALTH AND SAFETY MANAGEMENT SYSTEMS
	

	☐ IS0 22001 FOOD SAFETY MANAGEMENT SYSTEMS
	

	☐ IS0 26000 FRAMEWORK FOR ORGANIZATIONAL SOCIAL RESPONSIBILITY
	

	☐ IS0 31000 FRAMEWORK FOR RISK MANAGEMENT SYSTEM TY
	

	☐ IS0 37001 REQUIREMENTS FOR ANTI BRIBERY MANAGEMENT SYSTEM
	

	☐ IS0 37002 REQUIREMENTS FOR A WHISTLE BLOWING MANAGEMENT SYSTEM 
	

	☐ IS0 28001 REQUIREMENTS FOR SUPPLY CHAIN SECURITY MANAGEMENT SYSTEM
	

	☐ IS0 50001 REQUIREMENTS FOR AN ENERGY MANAGEMENT SYSTEM 
	

	☐ IS0 55001 REQUIREMENTS FOR AN ASSET MANAGEMENT SYSTEM
	

	☐ IS0 10002 (OLD) REQUIREMENTS FOR A COMPLAINTS MANAGEMENT SYSTEM
	

	☐ IS0 17025 REQUIREMENTS FOR A COMPETENCE OF TESTING AND CALIBRATION LABORATORIES MANAGEMENT SYSTEM
	

	☐ IS0 17024  GENERAL REQUIREMENTS FOR BODIES OPERATING CERTIFICATION OF PERSONS 
	

	☐ IS0 21001 MANAGEMENT SYSTEMS FOR EDUCATIONAL ORGANIZATIONS - REQUIREMENTS FOR GUIDANCE FOR USE 
	
   

	

QUALITY ASSURANCE IN HIGHER EDUCATION


	

	☐ MONITORING AND EVALUATION
	

	☐ CONDUCTING PROGRAM REVIEWS
	

	☐ QUALITY ASSURANCE IN HIGHER EDUCATION (SASQ CERTIFICATION) 
	

	☐ IS0 21001 AS BASIC FOR QMS IN HIGHER EDUCATION
	

	☐ ASSESSOR AND MODERATOR TRAINING
	

	
	

	
	

	
	

	
QUALITY 
	
QUALITY 

	

	☒ QUALITY MANAGEMENT ESSENTIALS FOR SHOP FLOOR SUPERVISORS (SASQ)
	

	☐ INTEGRATED MANAGEMENT SYSTEMS 
	

	☐ MANAGEMENT SYSTEMS CERTIFICATION (SASQ)
	

	☐ MASTERING ROOT CAUSE ANALYSES (SASQ)
	


	☐ TOTAL QUALITY EXCELLENCE
	

	☐ QUALITY 4.0
	

	☐ SERVICE QUALITY
	

	☐ INTERNAL QUALITY AUDITING (BASED ON ISO 19001)
	

	☐ ETHICAL QUALITY MANAGEMENT 
	

	☐ COST OF QUALITY
	

	☐ DEVELOPING A QUALITY CULTURE
	

	☐ HACCAP PRACTITIONER TRAINING
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APPLIED RESEARCH METHODOLOGY

In a world driven by data, decisions = J
made without thorough research

can lead to missed opportunities ™ §’§
and costly mistakes. Don't leave the |

o

Harness the power of research to ‘
make informed decisions that drive L
growth and innovation. In today's
fast-paced business environment, _
effective decision-making is , k2
paramount. Equip yourself with the
essential skills to harness the full
potential of data collection and
analyses through our course
specifically for making informed
decisions. The curriculum is offed at
three levels (Introductory, Basic and
Advanced) and can be customised
to specific needs. All facilitators are
research professors.

@ FacetoFace @ Online @ OnSite

@ admin@leadingperformancex.co.za
e 0825762620

9 70 Commissioner Street Kempton Park
>

@& www.leadingperformancex.co.za

success of your business to chance. l h 45

COURSE FOR INFORMED DECISION MAKING
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COURSE GROUPINGS

1. Introductory Course

e Oneday

¢ Mainly for executives

¢ A candidate who completes the
Introductory Program should be able
to understand the concept and
requirements of practical research for
decision making purposes.

2. Basics Course
e Three days
¢ Mainly for middle managers
¢ A candidate who completes the Basic
Program should be able to manage
and lead practical research for decision
making purposes.

2. Advanced Course

e Six days

¢ Mainly for supervisors and staff
involved with hands on research.

¢ A candidate who completes the
advanced program should be able to
conduct, lead and efficiently manage
practical research for decision making
purposes.

CURRICULUM 7

1. The context of research in decision
making
1.1 Defining research
1.2 Research in the process of decision
making.
1.3 When to conduct research
1.4 Ethical considerations
1.5 Individual and team-based research
1.6 Significance and impact
2. Types of research
2.1 Quantitative research
¢ Observational
e Correlational
e Survey
2.2 Qualitative research
e (Case study
e Ethnography
¢ Phenomenological
¢ Grounded Theory
2.3 Experimental research
2.4 Historical research
3. The scientific process of research
e Articulating the problem
¢ Research strategy
¢ Research design
¢ Research implementation
¢ Data analyses
e Communicating results
¢ Quality assurance of research

4. Ethics practices for research
¢ Permissions
e Stakeholders
¢ Benefactors and benefits
¢ Investments
¢ Scientific rigour
¢ Plagiarising
¢ Research ownership

5. Focused literature review
5.1 Purpose of literature review
¢ Understand the problem
¢ Build knowledge related to probable
solutions
e |dentify underling theories
¢ |dentify variables of the problem
¢ Hypothesis and propositions
¢ |dentify methodologies
e Add new knowledge
5.2 Referencing guidelines
¢ Harvard method
5.3 Sources of information
e Journals and articles
e Books
¢ Websites
¢ Magazines
¢ Newspapers
e ChatGPT
¢ Wikipedia
¢ Google
5.4 Developing focussed literature review
e Literature mapping
e -Critical reading
¢ Synthesis
e Paragraphing
e Structure

e Peer reviewing

6. Developing a research charter
¢ Organisation protocols
¢ Industry protocols
e Legal requirements
7. Designing the methodology
e Approach
¢ Profile of objects and respondents
¢ Population
¢ Sampling techniques
e Sample size
¢ Data collection instruments
¢ Data collection administration
¢ Validity and reliability

8. Data analyses
8.1 Quantitative methods
¢ Graphical methods

e First level analysis
e Second level analyses — hypothesis
testing

e Multivariable analyses

e Software
8.2 Qualitative analyses

¢ Content analyses

e Thematic analyses

e Software
9. Reporting the research outcomes
9.1 Outcomes

¢ Significant results

¢ New methods

¢ New knowledge
9.2 Medium

e Research report

e Article

¢ Conference presentation
9.3 Medium requirements

e Structure

e Language and grammar

e Editing

e Authorship
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Unlock Your Potential in Postgraduate Studies

Are you embarking on your journey toward a Master's or Doctorate degree? Struggling to

navigate the intricate maze of academic research? Fear not! Our tailored services are here

to guide you every step of the way.

Fees

Individual - R 1000,00 for first
hour and then R 500,00 per
hour

Small Groups (two to five)

R 700.00 per person for first
hour and then R 300,00 per
person per hour.

Large groups

R 200.00 per person for first
hour and then R 100.00 per
person per hour. (excludes any
travelling and venue costs)

We can consult

Virtually

Face to Face
Blended

Desk Assessment

e Navigating Your Academic Journey

Learn indispensable techniques for managing your doctoral
studies efficiently, from time management strategies to
maintaining work-life balance amidst rigorous academic demands.

e Discovering Your Research Path

Uncover the secrets to identifying compelling research-based
problems that drive innovation and academic excellence.

e Crafting Persuasive Proposals

Learn the art of proposal writing that captivates your audience
and sets the stage for groundbreaking research.

e Mastering the Literature Review

Navigate the vast sea of academic literature with finesse,
extracting key insights and weaving them into a coherent
narrative.

e Selecting Research Strategies and Methodologies

Demystify the process of selecting the most appropriate research
strategies and methodologies tailored to your unique study.

e Data Analysis Mastery

Transform raw data into meaningful insights through
comprehensive data analysis techniques and tools.

e Thesis and Dissertation Writing

Unlock the secrets to crafting polished, structured, and compelling
theses and dissertations that leave a lasting impact.





e Publication Strategies

Navigate the complex world of academic publishing with ease,
from selecting journals to submitting your manuscripts.

e Editing Assistance

Polish your work to perfection with expert editing assistance,
ensuring clarity, coherence, and academic rigor.

Whether you prefer personalized one-on-one sessions, dynamic
small groups, or engaging large group workshops, our experienced
team is here to support you on your academic journey.

For More Information Why Choose Us
Vanessa Killian e Experienced mentors with a proven track record of academic
Phone success.
e Tailored guidance to suit your unique research needs.
(+27) 072 4463849 e Practical insights and actionable strategies for academic
Epe excellence.
e Flexible scheduling options to accommodate your busy
vanessa@leadingperformancex.co.za lifestyle.
e All delegates will get 12 months free membership to LPE
Office Club.
e 10% discount on any other two LPE events/workshops
Phone
(+27) 0825762620
Email

Admin@leadingperformancex.co.za
Address
Office E70
70 Commissioner Street
Kempton Park
Johannesburg
Website

www.leadingperformancex.co.za y

Don't let the challenges of postgraduate studies hold you back.
Empower yourself with the knowledge and skills needed to thrive
in your academic pursuits.

Contact us today to embark on your journey to academic
excellence!
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9 Upper 2 Quality House, 33 Saint Christopher Street, [>-<] P.O.Box 5282, Delmenville,

Saint Andrews, Bedfordview 2007 Germiston, 1403
’!4 admin@leadingperformancex.co.za @ +27 082 576 2620
D +27 71 512 9775/+27 72 446 3849 www@leadingperformancex.co.za

We at LPE Train and Consult in
ISO 21001:2018/SANS 21001

Educational organizations — Management systems for
educational organizations — Requirements with
guidance for use

Global Standard Applicable To
O

Universities
Colleges
Faculties

Departments _gd
Awareness

Schools

. o
Training

Centres

Focus on learners ..
Visionary Engagement
and other leadershi f I
beneficiaries eadership € [pzelpls
Process Evidence based
Improvement decisions
approach
Relationship Social Accessibility
Management responsibility and Equity
Ethical conduct Data Security Health
in Education and Protection And Safety
ISO 21001 Pr|n0|ples






ISO 21001 specifies requirements for a
management system for educational

organizations (EOMS) when such an
organization

@ needs to demonstrate its ability to support the acquisition and
development of competence through teaching, learning and/or
research:

o aims to enhance satisfaction of learners, other beneficiaries and staff
I through the effective application of its EOMS, including processes

for improvement of the system and assurance of conformity to the
requirements of learners and other beneficiaries

Benefits

Benefit 10 Benefit 1
Stimulation of excellence and innovation Better alignment of objectives and activities with

Benefit 9 policy (including mission and vision)
Benefit 2
Enhanced social responsibility by providing

A greater participation and respect for
inclusive and equitable quality education

interested parties

Benefit 8

Harmonization and inclusion of regional, national,
open, proprietary, and other standards within an
international framework

Benefit 3

Increased credibility of the organization

Benefit 7
Consistent processes and evaluation
tools to demonstrate and increase
effectiveness and efficiency

Benefit 6 Benefit 4
A means that enables educational organizations to More personalized learning and effective
demonstrate their commitment to effective response to all learners and particularly to
. learners with special education needs,
Benefit 5

distance learners and lifelong learning
opportunities.

educational management practices

Aculture for organizational
improvement





Contact LPE to take your educational institution into the global
space with a global standard IS0 21001/SANS 21001

We are able to provide

Information Sessions

Gap Analyses
Documentation
Guidelines

e Related Training

Some Myths about ISO 21001

ISO 1s NOT for Education and is only for Manufacturing and Services. ISO 21001 proves that this is NOT TRUE.
ISO 21001 is the same as ISO 9001. ISO 21001 is NOT THE SAME as ISO 9001.

Preparation for
Certification

Management
Support

Internal Audits

ISO 21001 will replace national and international regulations. The ISO 21001 framework incorporates these
regulations and assists education organizations to manage them more efficiently and effectively. ISO 21001 is
NOT ATHREAT to any education regulatory bodies or any institutional policies and procedures.

ISO 21001 is a quality management system — ISO 21001 1s a MANAGEMENT SYSTEM for education
organizations.

In South Africa ISO 21001 is the same as SANS 21001. This is true and the
standard is available from SABS.

The ISO 21001 portfolio is led by Prof Roy Ramphal

Prof Roy Ramphal 1s an Emeritus & Professor Extraordinaire in the field of Quality
and Operations Management. He has extensive knowledge and expertise in [SO
systems developed over the years by implementing, consulting, researching,
publishing, writing books, lecturing and post graduate supervision. He has held
several positions In quality assurance in industry and at research institutes as well
as In higher education and business schools. He collaborates with many quality
organisations locally and internationally and is a strong supporter of driving
performance to excellence. Don't hesitate to contact Prof Ramphal with regards to
ISO 2100.

For more details send request to admin@leadingperfromancex.co.za
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Mastering Root Cause Analysis
Driving Productivity, Profits,

and Efficiency
Workshop

Unlock the power of problem-solving with our comprehensive workshop
on Root Cause Analysis (RCA) designed to drive effective and substantial
improvements within your organization. This unique workshop offers a
dynamic blend of quantitative and qualitative techniques, equipping
participants with the tools needed to delve deep into the underlying causes
of issues. By leaning from the various tools, attendees will gain practical
insights into identifying root causes and implementing corrective actions
efficiently. Moreover, our expert facilitators will guide participants in
navigating the complexities of managing corrective actions, ensuring
sustainable solutions. By mastering RCA, your organization can experience
tangible benefits such as enhanced productivity, increased profits, and
streamlined efficiency. Beyond techniques, we'll also explore the crucial
aspect of fostering a culture that embraces RCA, empowering teams to
proactively address challenges and drive continuous improvement.
Overall, delegates can expect a transformative learning experience that
equips them with the tools, knowledge, and networks needed to drive
significant improvements within their organizations and advance their
careers in management. Join us to revolutionize problem-solving and
propel your organization towards excellence.

Duration: 2 - 3 days =

ROOT CAUSE
ANALYSIS

Offered: Online or Face to Face
Individuals or Company Groups

Course Topics
1. Understand the concept and
importance of root cause analysis.
2. Learn various quantitative and
qualitative root cause analysis
methodologies and techniques.
3. Develop skills to identify and prioritize
root causes.
4. Gain proficiency in applying root cause
analysis tools effectively.
5. Apply root cause analysis in practical
scenarios across different domains.
6. Enhance problem-solving abilities by
addressing root causes systematically.
7. Learn best practices and strategies for
implementing corrective actions based
on root cause analysis findings.
8. Collaborate effectively with teams to
conduct root cause analysis and drive
continuous improvement.
9. Setting a Root Cause Analyses Culture

Contact Vanessa: (+27) 0724463489  Email: vanessa@leadingperformancex.co.za
(+27) 0825762620 Email: admin@leadingperformancex.co.za





Why delegates choose our workshops
Expert Instructors

Our instructors are specialists in quality and operations
management, blending academic expertise with practical : -

experience. With backgrounds in teaching and learning, as 3

well as assessments, they bring a wealth of knowledge and L |

real-world insights to the table. _

Our workshop covers a wide range of quantitative and .

qualitative techniques in Root Cause Analysis, ensuring that < s’

=4

8

delegates receive a holistic understanding of the subject to
promote excellence.

SASQApproved

As an approved course provider by the Southern African
Society for Quality (SASQ), successful delegates will have the
opportunity to join a prestigious society dedicated to
advancing quality standards in the region. SASQ delegates will
receive a discount and in addition points towards Continual
Professional Development.

Tangible Benefits

By mastering Root Cause Analysis, delegates can expect to
drive productivity improvements, increase profits, and
enhance efficiency within their organizations, leading to
tangible and measurable results.

Interactive Learning Environment

Our workshop offers an interactive learning environment
where participants can engage with instructors and fellow
delegates, sharing experiences and best practices for effective
problem-solving.
Professional Development |
This workshop isn't just about acquiring skills; it's also about
personal and professional development. Delegates will leave
with valuable insights and strategies that they can
immediately apply in their roles.

Networking Opportunities with the LPE Club.

All delegates are members of the LPE Club connecting with ==
like-minded professionals in the field of excellence and
provides ample networking opportunities to expand your
professional circle and exchange ideas towards excellence.
Extensive Study Manual , Notes and Certificates

All delegates receive a study manual, notes and certificates of
attendance. a excellence.
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